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	SUMMARY OF THE PROJECT


 
	Name of the project
	 

	Country
	 
	Locality
	 

	Entity that will execute it
	 

	Contact person
	 
	Email adress
	 

	Summary of the project
	 
 
 
 
 

	Date start
	 
	Date end
	 

	Total budget
	 
	Amount requested from AM
	 


 
	JUSTIFICATION OF THE PROJECT AND OBJECTIVES


 
Each section will be scored according to the criteria defined
	Background, context and justification of the need to

	Describe the situation of the community where they develop the project and its fundamentals in terms of degree of development, employment, education, violence, health... 
Describe what other services (national, municipal or other NGOs) exist and lend their support to the community of the project. 

	 
 
 
 
 


  



	Identification of the need and relevance of the project

	Explain the appropriateness of the project and how the analysis has been done to decide what problems addressed, objectives achieved and how to work on the basis of reality of the community and existing capacities.

	 
 
 
 


 
	General objective

	The general objective is to expected change that aims to build the project, and there will only be a general objective. Main characteristics that should have this objective are that should be realistic (achievable through resources and time which has the project), precise and measurable.

	 
 
 
 



 
	Specific objectives

	Each of these objectives will contribute to the scope of the general objective. Its function is to determine what goods or services that will develop the project to implement your solution.
The specific results expected are defined for each specific objective. Defining also the deadline or date for which is expected to have achieved such results. There must be more than one result
The indicator is a specific, explicit, and objectively verifiable measure that seeks to account for the changes brought about by the project, allows you to specify how the degree of compliance with the objectives and results will be verified.
The goal is the quantification of that indicator that hopes to achieve after the completion of the project activities.

	Specific objective 1:
 

	Expected results
	Indicator
	Goal

	1.1
	 
	 

	1.2
	 
	 

	1.3
	 
	 

	Specific objective 2:
 

	Expected results
	Indicator
	Goal

	2.1
	 
	 

	2.2
	 
	 

	2.3
	 
	 

	Specific objective 3:
 

	Expected results
	Indicator
	Goal

	3.1
	 
	 

	3.2
	 
	 

	3.3
	 
	 


 
	 BENEFICIARIES OF THE PROJECT


 
	The direct beneficiaries of the project profile

	Describe the characteristics of the beneficiaries directly project: age, level of study, mode of relating to the project, level of studies, how are selected...

	 
 
 
 

	Number of direct beneficiaries men
	 
	Number of direct beneficiaries women
	 
	Number total of beneficiaries of the project
	 


 
	Profile of the indirect beneficiaries of the project

	Describe the characteristics of others who will benefit from the project but not directly participate in their execution: age, level of study, how they are affected by the project, educated...

	 
 
 
 

	Number of indirect beneficiaries men
	 
	Number of indirect beneficiaries women
	 
	Number total of indirect beneficiaries
	 


 




	INTERVENTION MODEL


 
	Description of the project

	 
 
 
 
 
 
 



 
	Main activities of the project

	Activities related to the specific objective 1

	Description of the activity
	Start date
	Finish date

	1.1
	 
	 

	1.2
	 
	 

	1.3
	 
	 

	Activities related to the specific objective 2

	Description of the activity
	Start date
	Finish date

	2.1
	 
	 

	2.2
	 
	 

	2.3
	 
	 

	Activities related to the specific objective 3

	Description of the activity
	Start date
	Finish date

	3.1
	 
	 

	3.2
	 
	 

	3.3
	 
	 


 
	Participating team in the project

	Describe people, professionals or volunteers, will participate in the implementation of the project, and what will be its main responsibilities

	 
 
 
 
 
 
 


	Number of workers-men 
	 
	Number of working women 
	 
	Number total of workers of the project
	 

	Number of volunteer men
	 
	Number of voluntary women
	 
	Number total of volunteers from the project
	 


 
	Involvement of direct beneficiaries and the local community

	If the beneficiaries of the project take on responsibilities in their execution, explain it in this section. If those who are involved are other people in the community, also indicate

	 
 
 
 
 
 
 


 
	Other organizations involved in the project

	Explain if there are other organisations (NGOs, public administrations, church entities...) which also are involved in the project with financing, running part of the project, with complementary activities...

	 
 
 
 
 
 
 



 BENEFICIARIES OF THE PROJECT
	Monitoring and evaluation model 

	Explain what tracking system will take place to ensure that the project runs as expected and how corrective action shall be taken

	 
 
 
 
 
 
 



 
	BUDGET AND FUNDING MODEL


 
The budget will be filled in separate, also attached file in the call
	Sustainability and future viability of the project

	How it has been thought that the project is hold in the future, after the economic contribution am what additional revenues or other support will be?
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